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1. Executive Summary
[Project Name] is being initiated to address [current challenge]. This project will deliver [outcome] and achieve [business goal].

2. Business Objectives & Problem Statement
	Item
	Details

	Current Problem
	

	Business Objective
	

	Expected Outcome (KPI)
	

	Priority
	High / Medium / Low



3. Scope
	Category
	Details

	In Scope
	

	Out of Scope
	



4. Functional Requirements
	No.
	Requirement
	Priority
	Notes

	FR-001
	
	Must / Should / Could
	

	FR-002
	
	Must / Should / Could
	

	FR-003
	
	Must / Should / Could
	



4-2. Non-Functional Requirements
	Category
	Requirement
	Target

	Performance
	
	

	Security
	
	

	Availability
	
	

	Scalability
	
	



5. Approval
	Role
	Name
	Decision
	Date
	Comments

	Sponsor
	
	Approved / Rejected / Pending
	
	

	PMO
	
	Approved / Rejected / Pending
	
	

	Business Owner
	
	Approved / Rejected / Pending
	
	






