Quality Management Plan
	Project Name
	[System] Development Project

	Prepared By
	[Name], QA Lead

	Date
	[Date]

	Version
	v1.0

	Approved By
	[Name], PM



Quality Standards
	Deliverable
	Quality Criterion
	Measurement Method
	Target

	Source code
	Code coverage
	Unit test auto-measurement
	≥80%

	Source code
	Static analysis errors
	Linter
	0 critical errors

	Features
	Bug density
	Defect count / size after testing
	≤0.5 per FP

	UI
	Accessibility
	axe / Lighthouse score
	Score ≥90

	Documentation
	Review completion
	Approver sign-off
	100% approved

	Performance
	Response time
	Load test measurement
	P95 ≤2 seconds



Definition of Done
	No.
	Checklist Item
	Owner

	1
	Code review completed and approved
	Developer, Reviewer

	2
	All unit tests passing
	Developer

	3
	Zero linter errors
	Developer

	4
	Code merged to main/develop branch
	Developer

	5
	Related documentation updated
	Developer



Review Process
	Review Type
	Timing
	Participants
	Approver

	Code Review
	On pull request creation
	Author, Reviewer(s)
	Reviewer

	Design Review
	At design completion
	PM, Tech Lead, QA Lead
	Tech Lead

	Test Results Review
	At test completion
	PM, QA Lead, Stakeholders
	PM

	Security Review
	Before release
	Security, Tech Lead
	Security



Test Plan
	Test Type
	Owner
	Timing
	Pass Criteria

	Unit Testing
	Developer
	During development (continuous)
	Coverage ≥80%

	Integration Testing
	Dev + QA Lead
	After development complete
	All test cases passed

	System Testing
	QA Team
	After integration testing
	Zero critical bugs

	Performance Testing
	Infra + QA
	After system testing
	P95 response ≤2 seconds

	UAT
	Stakeholders
	After performance testing
	All acceptance criteria met



Defect Management
	Severity
	Definition
	Target Fix Time
	Action

	Critical
	Service-wide impact or risk of data loss
	Within 4 hours
	Immediate response; notify PM and Tech Lead

	High
	Key feature not working
	Within 1 business day
	Begin fix same day

	Medium
	Feature works but has a defect
	Within 3 business days
	Address within current sprint

	Low
	Minor display issues, enhancement requests
	Next sprint or later
	Add to backlog






