Stakeholder Register
	Project Name
	(e.g., [System Name] Development Project)

	Version
	v1.0

	Created Date
	YYYY-MM-DD

	Author
	(Name / Role)

	Last Updated
	YYYY-MM-DD

	Status
	Draft / In Review / Approved




Stakeholder List
	ID
	Name
	Organization / Dept.
	Title
	Role
	Contact

	S-001
	(Name)
	(Organization / Dept.)
	CIO
	Project Sponsor
	(Email)

	S-002
	(Name)
	Development Dept.
	Director
	Steering Committee Member
	(Email)

	S-003
	(Name)
	Sales Dept.
	Manager
	Business Requirements Provider
	(Email)

	S-004
	(Name)
	IT Dept.
	PMO
	Project Management Support
	(Email)

	S-005
	(Name)
	External Vendor
	PL
	Development Vendor
	(Email)



Stakeholder Analysis (Influence vs. Interest)
	ID
	Name
	Influence
	Interest
	Current Engagement
	Target Engagement
	Priority

	S-001
	(Name)
	High
	High
	Neutral
	Champion
	Critical

	S-002
	(Name)
	High
	Medium
	Resistant
	Supportive
	High

	S-003
	(Name)
	Medium
	High
	Supportive
	Champion
	Medium

	S-004
	(Name)
	Medium
	Medium
	Neutral
	Supportive
	Medium

	S-005
	(Name)
	Low
	High
	Supportive
	Supportive
	Low



Engagement Level Definitions
	Level
	Definition

	Unaware
	Unaware of the project and its potential impact.

	Resistant
	Aware but resistant to the change.

	Neutral
	Aware of the project but neither supportive nor resistant.

	Supportive
	Aware of and supportive of the project.

	Champion
	Actively promoting the project and its outcomes.



Engagement Strategy
	ID
	Name
	Engagement Approach
	Frequency
	Channel
	Owner

	S-001
	(Name)
	Provide progress updates at monthly steering committee. Escalate critical risks promptly.
	Monthly + as needed
	In-person / Email
	PM

	S-002
	(Name)
	Share bi-weekly status updates. Surface concerns early to build trust.
	Bi-weekly
	Meeting / Email
	PM

	S-003
	(Name)
	Invite to requirements workshops. Collect feedback during deliverable reviews.
	Twice a month
	Meeting / Slack
	BA

	S-004
	(Name)
	Share weekly progress reports. Notify immediately when issues arise.
	Weekly
	Email / Slack
	PM

	S-005
	(Name)
	Confirm progress at weekly kick-offs. Share technical concerns with the team.
	Weekly
	Meeting / Slack
	TL



Communication Summary
	Communication Method
	Purpose
	Audience
	Frequency
	Owner

	Steering Committee
	Progress reporting and decision-making
	S-001, S-002
	Monthly
	PM

	Weekly Status Report
	Share progress, issues, and risks
	All stakeholders
	Weekly
	PM

	Requirements Workshop
	Clarify and agree on requirements
	S-003
	As needed
	BA

	Technical Review Meeting
	Review design and implementation quality
	S-005
	Bi-weekly
	TL

	Project Newsletter
	Share overall project information
	All stakeholders
	Monthly
	PM



Change Log
	Version
	Date
	Author
	Changes

	v1.0
	YYYY-MM-DD
	(Name)
	Initial version created.

	v1.1
	YYYY-MM-DD
	(Name)
	Added S-005 (external vendor).

	v1.2
	YYYY-MM-DD
	(Name)
	Updated engagement strategy for S-002.






