Benefits Realization Plan
Basic Information
	Item
	Details

	Project Name
	

	Project Sponsor
	

	Prepared By
	

	Date
	

	Plan Period
	



Benefits Register
	Benefit ID
	Type
	Description
	Target
	Baseline

	B-001
	Financial
	
	
	

	B-002
	Financial
	
	
	

	B-003
	Non-financial
	
	
	

	B-004
	Non-financial
	
	
	



Measurement Approach
	Benefit ID
	KPI
	Data Source
	Measurement Method
	Owner

	B-001
	
	
	
	

	B-002
	
	
	
	

	B-003
	
	
	
	

	B-004
	
	
	
	



Realization Timeline
	Benefit ID
	Short-term (1–6 months)
	Mid-term (6–12 months)
	Long-term (12+ months)

	B-001
	
	
	

	B-002
	
	
	

	B-003
	
	
	

	B-004
	
	
	



Benefit Owners
	Benefit ID
	Benefit Owner
	Responsibilities
	Reports To

	B-001
	
	
	

	B-002
	
	
	

	B-003
	
	
	

	B-004
	
	
	






