Project Status Report
Basic Information
	Item
	Details

	Project Name
	

	Reporting Period
	

	Prepared By
	

	Date
	

	Overall Status
	🟢 Green / 🟡 Yellow / 🔴 Red



Executive Summary
(Summarize this week's accomplishments, issues, and next week's plan in 3–5 sentences.)

Scope / Schedule / Cost Status
	Item
	Status
	Planned
	Actual
	Comment

	Scope
	
	
	
	

	Schedule
	
	
	
	

	Cost
	
	
	
	



Issues and Risks
	Type
	Description
	Priority
	Status
	Owner

	Issue
	
	
	
	

	Risk
	
	
	
	



Last Week's Accomplishments
・
・
・

Next Week's Plan
	No.
	Task
	Owner
	Completion Criteria

	1
	
	
	

	2
	
	
	

	3
	
	
	






