Stakeholder Engagement Plan
Basic Information
	Item
	Details

	Project Name
	

	Prepared By
	

	Date
	

	Version
	v1.0



Stakeholder Register with Engagement Assessment
	ID
	Name/Dept.
	Role
	Influence
	Interest
	Current Engagement
	Target Engagement

	SH-001
	
	Sponsor
	High
	High
	Supportive
	Leading

	SH-002
	
	Business Req. Owner
	High
	Medium
	Neutral
	Supportive

	SH-003
	
	Technical Lead
	Medium
	High
	Supportive
	Leading

	SH-004
	
	Infrastructure Owner
	Medium
	Low
	Resistant
	Neutral

	SH-005
	
	Budget Approver
	High
	Low
	Unaware
	Neutral

	SH-006
	
	End Users
	Low
	High
	Neutral
	Supportive



Engagement Strategy
	SH ID
	Current → Target
	Concerns
	Engagement Actions
	Owner
	Deadline

	SH-001
	Supportive → Leading
	
	
	
	

	SH-002
	Neutral → Supportive
	
	
	
	

	SH-003
	Supportive → Leading
	
	
	
	

	SH-004
	Resistant → Neutral
	
	
	
	

	SH-005
	Unaware → Neutral
	
	
	
	

	SH-006
	Neutral → Supportive
	
	
	
	



Stakeholder Communication Plan
	SH ID
	Channel
	Frequency
	Content
	Sender

	SH-001
	
	
	
	

	SH-002
	
	
	
	

	SH-003
	
	
	
	

	SH-004
	
	
	
	

	SH-005
	
	
	
	

	SH-006
	
	
	
	






